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Date Buchen, Germany, 5 Dezember 2023

+++ 3rd Triple M-eeting:
Gallic villages and digitalization +++

The 3rd Triple M-eeting took place last week at WEISS GmbH. Eleven managers
of mid-sized machine manufacturing companies met in Buchen in Odenwald,
Germany to discuss the broad field of digitalization.

.What does the comic book Asterix and the White Iris have to do with digitalization?”,
asked Stefan Schnurrenberger, Managing Director of Gluth Systemtechnik GmbH, at the
3rd Triple M-eeting at WEISS in Buchen. He showed the opening scene of the comic at the
start of his presentation about positive leadership. A centurion calls for an attack, but the
legionaries don't follow his orders: no time, no capacity, not the right equipment, a lack of
understanding. That's not the way to be victorious, the experienced engineer and manager
summed up. The situation with digitalization is similar. Its advantages and the measures

it requires can only be implemented in a company if the employees are actively involved,
their concerns are heard and the right tools are made available. The eleven participants in
the conference quickly agreed on this point.

Uwe Weiss, CEQ of WEISS GmbH, hosted the Triple M-eeting for the third time. The event
offers a place for mid-sized companies to exchange ideas about the challenges and oppor-
tunities of digitalization in a trusting environment. In addition to the usual participants Dr.
Christian Scheifele (ISG), Michael FrieR (HEITEC), Stefan Schnurrenberger (GLUTH), Marcel
Nagel (WEISS) and Dirk Engelbrecht (ANDUGO), for the first time Ali Karim (HEITEC), Daniel
Auerhammer and Jan-Wilko Helms (AZ0), Tim Freitag (FATH) and Tobias Frank in the role
of Managing Director of pssbl. Robatics GmbH were also there. The keynote speech by Dr.
Jorg W. Fischer (STZ-RIM Reshape Information Management) on the topic of ,(P)LM, ERP,
MES and CRM — a new perspective —a new universe” elicited strong emotions right from
the start of the event and set a lively conversation in motion. A deep dive into one's own
company is essential for introducing and using IT systems. It is also the basis for digitali-
zing processes and launching digital products and services. One should not underestimate
the complexity of the various dimensions here, the expert said.
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While the Managing Director of AZ0 and the Strategy & Special Project Manager of FATH
provided insights into employee involvement and sales digitalization, Karim and Engel-
brecht underscored the importance of platforms on different levels. ISG highlighted the
advantages of digitalization in a changing working world in view of the shortage of skilled
workers.

At the end of the day, Uwe Weiss looked back positively on a successful event. , The open
and trusting conversations we had here are equally unique and motivating. The wide varie-
ty of topics shows that there is no single recipe for digitalization,” said the CEQ of WEISS.
The next meeting has already been set. “I'm happy and feel that my efforts have been
affirmed, since Triple M has become an institution among the participants. Here, people
with the same goals and similar challenges come together,” said Uwe Weiss.

Image Captions

The participants of the 3rd Triple M, from left to right:

Top row: Tobias Frank (WEISS / pssbl.), Daniel Auerhammer (AZ0), Dirk Engelbrecht
(ANUGO)

Second row: Uwe Weiss (WEISS), Tim Freitag (FATH), Marcel Nagel (WEISS)

(GLUTH)

Bottom row: Ali Karim (HEITEC), Jérg W. Fischer (STZ-RIM Reshape Information
Management), Jan-Wilko Helms (AZ0)
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of experiences.
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in-depth with one’s own company structures is to implementing digitalization
successfully.
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Third row: Christian Scheifele (ISG), Michale FrieR (HEITEC), Stefan Schnurrenberger

Dr. Jorg W. Fischer (STZ-RIM Reshape Information Management) struck a nerve in

" all the participants with his keynote speech. He explained how important engaging
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Stefan Schnurrenberger, Managing Director of Gluth Systemtechnik GmbH, looked at

digitalization in terms of positive leadership, bringing a new aspect to the exchange
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About WEISS

With its automation solutions, WEISS GmbH is one of the world's leading system suppliers
in the automotive industry, machine and plant manufacturing, life science, and electronics.
The reliable and durable rotary indexing tables, handling units, delta robots, and linear
transfer systems are making the industrial production of tomorrow a reality. With its exper-
tise in mechanical, mechatronic, and digital solutions, WEISS paves the way for industrial
transformation. By applying their engineering expertise, knowledge of industries and
processes, and high affinity for serving customers, the experts assist system integrators
and producers in designing and operating innovative and sustainable production plants. The
family-owned company with headquarters in the city of Buchen in Germany’s Rhine-Neckar
metropolitan area, operates on a global scale. Founded in 1967, WEISS now has a staff of
around 700 employees in its sales, service, and manufacturing locations in 49 countries.

Social Media. Follow us.

LinkedIn https://www.linkedin.com/company/weiss-world
Xing https://www.xing.com/pages/weissgmbh
Facebook https://www.facebook.com/WEISS.HQ

Instagram https://www.instagram.com/karrierebeiweiss
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