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+++ WEISS advances the digitalization
for medium-sized companies +++

The wide range of tools and methods available for digitalization is increasing at
arapid pace. The greatest challenge, especially for medium-sized machine and
plant manufacturers, lies in selecting the right processes and methods and
implementing them. With its “Triple M — Mission for medium-sized machine
manufacturers” series, WEISS has created a platform to bring together
component manufacturers, plant manufacturers and operators, and software
specialists from the field of virtual engineering and commissioning where they
can share experience and expertise. The next meeting of the panel of experts
will be held in Stuttgart, Germany during the Motek trade show.

The machine manufacturing industry is in a state of change. The need for the industry to
make business processes more efficient is a constant reality. Holistic quality and
productivity in manufacturing has already reached peak levels given measures geared
towards avoiding downtime, shortening tooling times, route optimization, and the
introduction of methods such as 5S and 8D. Digital services are now opening up new
opportunities for reducing further waste factors such as startup and commissioning times.
Here, digital transformation extends much further than production processes alone. Virtual
solutions are taking hold in the mechanical engineering industry — from contacting
customers to engineering and supplier management to recruiting employees.

Triple M provides security

Mid-size companies have been coming together as part of the Triple M experience
exchange, first initiated by WEISS in March 2022 in Munich, Germany. The participants
discussed not only expectations, goals, and approaches, but also the weaknesses of the
digital transformation regarding machine and plant manufacturing. Among the participants
were well-known companies from the industry such as ISG Industrielle Steuerungstechnik
GmbH, goZautomation, BBS Automation GmbH, Gluth Systemtechnik GmbH, HEITEC AG,
and Lyric Automation Germany GmbH. The second Triple M meeting will be held at ISG in
Stuttgart during the Motek trade show to further intensify the experience and expertise
exchange.
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Digitalization out of the WEISS WORLD

Within the WEISS WORLD, the specialist for rotary indexing tables and automation
systems is advancing its own transformation. Internal processes are being mapped and
executed digitally at an ever-increasing rate. The activities span all business areas and
processes — from internal operations all the way to digital services, which supplement the
product portfolio. WEISS sees itself as a partner for its customers on the way to digital
transformation. WEISS WORLD opens up opportunities and perspectives for them to
increase added value with digital services such as digital engineering.

Image Captions

e The participants of the 1st Triple M Event take the opportunity to share their
experiences openly and honestly. (WEISS-TripleM-participants)

e Uwe Weiss, CEO of WEISS GmbH, answers questions from colleagues in the industry in
one-on-one conversations. (WEISS-UweWeiss)

e Uwe Weiss, CEO of WEISS GmbH, discusses aspects of digitalization with CDO Marcel
Nagel. (WEISS-UweWeiss-MarcelNagel)
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About WEISS

With its automation solutions, WEISS GmbH is one of the world's leading system suppliers
in the automotive industry, machine and plant manufacturing, life science, and electronics.
The reliable and durable rotary indexing tables, handling units, delta robots, and linear
transfer systems are making the industrial production of tomorrow a reality. With its exper-
tise in mechanical, mechatronic, and digital solutions, WEISS paves the way for industrial
transformation. By applying their engineering expertise, knowledge of industries and
processes, and high affinity for serving customers, the experts assist system integrators
and producers in designing and operating innovative and sustainable production plants. The
family-owned company with headquarters in the city of Buchen in Germany’s Rhine-Neckar
metropolitan area, operates on a global scale. Founded in 1967, WEISS now has a staff of
around 550 employees in its sales, service, and manufacturing locations in 47 countries.

Social Media. Follow us.

LinkedIn https://www.linkedin.com/company/weiss-world
Xing https://www.xing.com/pages/weissgmbh
Facebook https://www.facebook.com/WEISS.HQ

Instagram https://www.instagram.com/karrierebeiweiss
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