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» Our corporate policy is appropriate to the purpose and context of our 

organization and supports our strategic direction. It provides the framework for 

setting objectives in the areas of quality, environmental protection, occupational 

safety and energy efficiency. 

» Weiss GmbH and all affiliated companies want to be a partner for intelligent 

automation solutions for its customers worldwide in the long term. These are to 

be integrated into the production processes quickly, easily and reliably. This 

means that we are constantly dealing with changes in markets, new 

technologies, environmental requirements, as well as new competitive and cost 

structures. WEISS supports global sustainability goals and assumes social 

responsibility. 

» We are committed to complying with legal requirements and regulations in the 

areas of quality, environmental protection, energy and occupational safety and 

health. We identify and evaluate the binding obligations and the expectations of 

interested parties. We implement the corporate policy in order to ensure the 

success of our company as well as the reputation and to live up to our ecological 

and social responsibility towards the present and future generation. To achieve 

the goals derived from this, we provide all the necessary resources and 

information. 

» We are aware of the importance of quality, occupational health and safety and 

environmental protection, energy efficiency and information security and see it 

as a joint task in which all employees must participate according to their 

responsibility, knowledge and skills. The requirements of the integrated 

management system are effectively integrated into our business processes. 

WEISS provides the resources necessary for the operation and continuous 

improvement of the management system. 

» Our primary goal is to satisfy our customers with our intelligent products, 

services and solutions and all our services. In doing so, we are placing increasing 

emphasis on energy efficiency and sustainability. 

» We support the procurement of energy-efficient products and services that have 

an impact on energy-related performance.   

» With the increasing digitalization of our components, solutions and services, our 

products are added value to customers by making engineering, integration and 

use in customer facilities more efficient, as well as increasing service life. In this 

way, we are contributing to resource-saving automation and reducing our 

ecological footprint. 
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» The competence and motivation of all employees towards customers, value-

added partners and in their dealings with each other creates the conditions 

for the implementation of the quality and sustainability goals as well as for 

health-promoting behaviour and safe working in all areas of the company. 

» High quality and environmental standards for products and services are the basis 

of our success and are therefore at the heart of our daily activities. We strive for 

zero defects as well as ecologically and economically sensible business 

processes.  

» Our strategy is to avoid mistakes instead of correcting them, to further 

reduce environmental impacts through conscious action and to use 

limited resources carefully. Our actions are aimed at increasing 

customer satisfaction and continuously developing and improving 

products, sustainable processes and procedures. 

» We are committed to providing safe and healthy working conditions to prevent 

work-related injuries and illnesses. This includes eliminating hazards and 

minimizing SGA risks. 

 

CORPORATE PRINCIPLES 

» Our guiding principles are: 

» We want to secure and further expand our international market position and 

satisfied customers by:  

» Comprehensive knowledge of the markets and market requirements 

» mechanical, mechatronic and digital solutions 

» sustainable and environmentally friendly products  

» Recognizing and meeting customer requirements 

» adherence to assured product quality 

» Short delivery times 

» High delivery reliability 

» Professionell service 

» Continuous improvement and prevention in all organizational and value-

added processes 
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» We promote the ability to innovate  

» Our employees through permanent training 

» by specifically striving for synergy effects through partnerships and 

cooperations 

» by knowing the needs of our customers and the markets 

» by attaching importance to short development times of innovative 

products 

» through a global internal knowledge network 

» We increase performance  along the value and marketing chain by: 

» Involving suppliers  in our quality activities 

» Competent advice 

» Creation of transparency through suitable key figures 

» Further development and continuous improvement of products, processes 

and procedures 

» We are committed to protecting the environment.  

» Negative environmental impacts are reduced or foresightedly avoided 

through the economical use of resources and low-energy and low-waste 

production techniques. 

» Effects and consumption monitored through regular checks and 

measurements 

» Environmental protection is embedded in risk and opportunity 

management, corrective and preventive measures, and internal audit 

procedures 

» Preventive measures to reduce undesirable environmental impacts in the 

course of our activities and possible incidents are continuously reviewed 

and improved 

» We increase the adaptability, performance and satisfaction of our 

employees through 

» Clear definition of responsibilities and organizational processes 

» Use of state-of-the-art technologies for optimization up to the complete 

takeover of routine tasks 

» Continuous training and development of skills 

» Engaging employees to improve safety and health 
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» open communication, support each other and are reliable in our 

statements and actions. 

» To create a comprehensive quality and environmental awareness of 

current and future requirements by providing information on quality and 

environmental protection goals and activities. 

» Safe and employee-friendly workplaces in accordance with the latest 

findings in occupational safety and medicine to prevent occupational 

accidents and diseases.  

» We reduce our errors and undesirable environmental impacts by 

» Error avoidance instead of error correction (Poka Yoke) 

» Open handling of mistakes 

» Analyze the causes of errors and optimize processes immediately 

» We derive concrete goals from these principles and ensure their achievement 

through the implementation of appropriate measures. 


